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Research on the optimization path of whole process consulting

helping government investment projects

——Based on System Dynamics Approach

ZHANG Ping
(School of Civil Engineering, Yantai University, Yantai 264005 , Shandong , China)

Abstract: The whole process consulting mode can help the scientific and efficient investment decision-making and the
standardized and accurate project management. Considering the influencing factors of the whole process consulting mode,
the article constructs the causal loop diagram and stock flow diagram with the help of system dynamics method to clarify the
role of influencing factors and the feedback mechanism, and then simulates the development trend of the whole process
consulting mode after quantifying the relevant parameters, and simulates the dynamic change of the scale of the whole
process consulting mode after the adjustment of the feedback parameters. Finally, theoptimal path is chosen to promote the
development of the whole process consulting mode in government investment projects by increasing the policy guidance and
accelerating the construction of industry standards and norms, which will contribute to the healthy development of the whole
process engineering consulting industry in the future.
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